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October 2, 2017 
 
Mr. Mark A. Rohloff 
City Manager 
City of Oshkosh 
215 Church Avenue 
Oshkosh, Wisconsin 54903  
 
 
Re: Headquarters Criteria 
 

Dear Mark:  
   
Over the past several weeks our community’s residents have discussed the merits about whether to 
sell a portion of Lakeshore property for Oshkosh Corporation’s new corporate global headquarters. I 
promised earlier that I would do my best to get you information as quickly as possible, which I 
understand is never quickly enough. Nevertheless, I wanted to provide what I can about the search.  
   
Some people have suggested that only one site was offered to Oshkosh Corporation. That one site 
being Lakeshore. I want to clarify that Greater Oshkosh EDC presented a list of nearly 20 properties to 
Oshkosh Corporation during this process. I personally started discussions with Oshkosh Corporation’s 
real estate team while the Oshkosh Arena project was in motion. More recently, however, the search 
has intensified and the number of short list sites has winnowed. We invested a great amount of time 
on downtown-related sites as we were learning more about the company’s criteria for a new corporate 
office location, but those sites do not sufficiently meet all the company’s established criteria.  
   
First, we need to keep in mind that Oshkosh Corporation is a "Global" corporation, and not just an 
Oshkosh Defense company.  There is a reason it is called Oshkosh Corporation and not Oshkosh 
Truck.  They have significant domestic operations in Minnesota, Pennsylvania, Maryland, Florida, and 
Wisconsin along with International operations in Europe, China, Australia, and Mexico.  This decision 
they are making is with a global lens.  Therefore, it’s important to explain Oshkosh Corporation’s 
criteria for selecting a community as well as the site in their eventual chosen community. I want to 
take a moment to describe those criteria.    

 Wow Location: If Oshkosh Corporation should choose to remain in Oshkosh or another 
community with less population, the company will require a special facility in a unique location, "a 
difference maker" if you will. Such a facility would be designed to entice talent to move to Oshkosh. 
The site also requires a minimum of 30 acres (which removes a lot of rumored sites from 
consideration) and must include the following attributes:  
   

o the land should be very special, a clear WOW! compared to what they have elsewhere,  
o the location of the land needs to be easily accessible to major highways with great visibility,  
o the building needs to be state of the art campus with all the newest amenities and 

technology.  



 
 

 Urgency: The company has a sense of urgency to grow - TODAY.  The need for all of us to work 
quickly is in response to Oshkosh Corporation’s success as a company, having achieved strong 
results and profitability the last few years. We are proud of the company that bears our 
community’s name for rebounding from where the company was a few years ago. All of Oshkosh 
Corporation’s divisions are doing well. With that said, the company has a presence in nearly 40 
buildings in the Oshkosh area. The company is out of space, the buildings do not reflect their 
“people first” culture, and do not represent an efficient or effective way to work. For the 
community that recognizes Oshkosh Corporation’s position, the community will reap the rewards, 
as the company has a positive long-term outlook, believes in their strategy, products, and customer 
growth. The company’s biggest concern is the need to retain and attract talented people to execute 
their plans. The company is in a season with the ability to build a special, new headquarters.  
   

 Workforce Base: The company is trying address the issue of retaining current talent and attracting 
future talent to the company and the Oshkosh area. A company such as this could choose to 
relocate their headquarters to a more populated area with more talent. Metropolitan areas like 
Chicago, Milwaukee, or Minneapolis come to mind. Caterpillar is one such example of a company 
that relocated to a larger talent base.  

 Welcoming: The selected community will have demonstrated to be welcoming to the company and 
the company’s employees. The safety, security and acceptance of their employees will always be 
paramount to them. Obviously, some people might automatically point to the Lakeshore debate 
and wonder what that means. Yes, the company wants a positive situation for the company and 
community in relation to their selected location and for this to be a mutually supportive 
partnership. Additionally, the community needs to be welcoming to a diverse talent group from all 
over the world, needs to support the company's mission and purpose, and be the type of 
community where employees are encouraged to be involved and make an impact.  

Furthermore, Oshkosh Corporation wants their customers and shareholders to understand why the 
company’s headquarters is where it is – how does Oshkosh contribute to the story of "why there"? The 
location decision needs to make sense financially to all concerned with Oshkosh Corporation. What are 
the company’s risks versus rewards in this decision?  
   

In summary, Lakeshore is the ONLY Oshkosh site to meet all of Oshkosh Corporation’s established 
criteria for identifying and securing a new headquarters facility. Please let me know if you or the 
council have any further questions or concerns, and I will do my best to address those issues or 
facilitate responses.  
   
Thank you for your leadership on this important matter! Go Oshkosh!  
   
Sincerely,  

   
Jason E. White, CEO 
Greater Oshkosh Economic Development Corporation 


